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GO Team Meeting #4

Agenda Topics

Call to order

Il. Roll Call; Establish Quorum

lll. Action Items

a. Approval of Agenda:

b. Approval of Previous Minutes:

c. GO Team Budget Meetings

IV. Discussion Items

a. Strategic Plan and Continuous
Improvement Progress

b. Review Budget Development Process
c. Budget Allocation Presentation

d. SSF and Allocation of Funds

V. Information Items

a. Principal’s Report

VI. Public Comment

VIl. Announcements

a. GO Team Budget Training

VIIl. Public Comment

IX. Adjournment




NORMS

This is 2 meeting of the GO

Team. Only members of the
team may participate in the

discussion. Any members of the
public present are here to

quietly observe.

AN

We invite and welcome
contributions of every member GBE A

and listen to each other. "

We will follow the agenda as

noticed to the public and stay
on task.

We will respect all ideas and
assume good intentions.
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Roll Call

Melanie Sithole

Jackie Thrash Charlese Malcom

Principal Community Partner Community Partner

Lindsey

Sabine Alozie

Camri Dorsey

Fitzgerald

FEIEE Parent

Staff Representiatove
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Action lItems:

Approval of Agenda

Chair / Team

Approval of Meeting Minutes

Chair /Team

GO Team Budget Meetings

Chair / Team
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TUSKEGEE AIRMEN GLOBAL
ACADEMY

[f)TEAMS

LECAL SCHOOL GOVYERNANLE TEAMS
AT ATLANTA PLUELIC SCTHOOLS

Budget Development Process
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GO TEAM BUDGET DEVELOPMENT PROCESS

YOUR SCHOOL STRATEGIC PLAN...

is your roadmap and your role.
It is your direction, your priorities, your vision, your present, your future.

‘/ tep 1: Data Review ' '
/ Step 2: Strategic Plan Review
J Step 3: Budget Parameters

< ) 3 (Strategic Priorities)

Step 4: Budget Choices




Budget Allocation Meeting
What

The first GO Team meeting 1s when the principal will
provide an overview of the budget allocation for GO Team
members and the general public.

Why

This meeting provides an opportunity for the principal and
GO Team to ensure alignment on the school’s key strategic
priorities, gain a deeper understanding of the budget
allocation, and provide input to drive the direction of the

draft budget.
When

End of January- Early February




FY25 BUDGET DEVELOPMENT PROCESS
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Principal’s Role
* Design the budget and propose
ocperational changes that can raise

student achievement

* Flesh out strategies, implement and

manage them at the school level Sohaod Strotegic Priorities &0

* Focus on the day-to-day operations

L Ferea e Baaoeayg b War is 5 deesd 50

i
w vy lore e
serve as the expert on the school e et A
* Hire quality instructional and support e P —— :
personnel fta sy L Fusmrs stedmnts o Cobags & Carmnr Saady
Peatbing & 0 0w of i b b
The GO Team's Role Siwdent Supwort S teand d
* Focus on the big picture {pgsitions and b s '
[esoyrces. not people) .
* Ensure that the budget is aliened to the ’,"_...........'., s e :
school’s mission and vision and that b Sl pystesni il fwndureii b6 PR ‘
Pl g | e T
[esoyrces arg allocated to sUDDOTT Ky
| ! IE'EE['HE'I'EE F b o aral espape i s e . e dars i
Ty .
W Liewle o il e lereg, ol wom e w
LI R e P P ]
I
1




ilpoen - Tundepee Bareps Capbl Srpriees noonirasry B begney o enceilaros iy

TAG ACADEMY’S Strategic Plan

Tuskegee Airmen Global Academy
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FY25 Budget Parameters/Strategic Plan Priority Ra
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m 2021-2025 Strategic Plan

Priority Rank

» 1. Hire, retain, and develop highly  Provide targeted professional leaming
qualified teachers and staff for opporiunities focused on STEM and

_ designated curricular resources. Continue
radional and suppor classes o fund administrative posibons and

nstructional Suppon Positicns 10

strengthen classroom instruction, sepport
students, and develop teachar takgnt.

2. Build teacher capacity in literacy Provide professional leaming to ensure
and math high~-guality delivery of Tier 1, stondords-
based liverocy Instruction, with o focus on
t small growp Instrection and personalized
. e I rmkng
1.‘I"""--‘.i'----.._ 3. Build systems, and resources 1o Continue to fund instructional support
' support Cluster Plan and Pﬂ:iﬂﬂﬁt:r:;ﬂmm;bn lud'r::t
STEMSTEAM implemaniation unders ng on STEM/con
ﬂ = o : integration. Provide direct studant
- e engagemant opportunities and

expeariences that allow students to
implemant PBLs and STEM exporignces




FY25 Budget Parameters/ Strategic Plan Priority R
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2021-2025 Strategic Plan

Priority Rank

4. Improve student mastery of Dedicated time for students to

literacy and math receive specific interventions
and/or enrichment.

2. Provide rigor to all students Ensure that students are receiving

maximized opportunities for
achievermnent, extensions, and

remediation daily



Discussion of
Budget Allocation

A



School Allocation

level | Es level Z ES
FY2025 Projected FY2024 Projected

Enroliment _ | 454 [Envoliment . 486
Per Pupil $17,740 |Per Pupil $16,529
Total Earned | _$8,054,091 Total Earned | $8.033,135

55 3174 48

Grade Level
Pmpe 1t o.47
Comiamtration of Poverty 003
ESF/REF 14k 1.05
Sprtial Education aa .05
Gt 5 a.x
Gifted Supplement 18 oo
ELL i a.20
Senall School Supplemaent FALSE | 025
P Performande ] 0.10
Basaling Supplemsnt
Transieen Pe pherment

pacit L 025

|Enroliment =32
|Per Pupdl $1,211




EXECUTIVE SUMMARY

= This budget represents an investment plan for our school’s students, employees and
the community as a whole.

- The budget recommendations are tied directly to the school’s strategic vision and
direction.

+  The proposed budget tor the general operations of the school are reflected at
" $8,054,001

;1 This investment plan for FY25 accommodates a student population that is projected
“ o be 494 students, which is a increase/decrease of ~ 2 students from FY24.




What’s Next?

* January
» GO Team Budget Allocation Meeting (Jan. 17""-late February)

* February

* One-on-one Associate Superintendent discussions

* Cluster Planning Session (positions sharing, cluster alignment, etc.)
* Program Manager discussions and approvals

* GO Team Feedback Meeting(s) before principal’s staffing conference
* HR Staffing Conferences (February 26 — March 1)

* March

*  Final GO Team Approval Meeting (AFTER your school's Staffing Conference
and BEFORE Friday, March 15%)



QUESTIONS?

530

Thank you for your time and attention.
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. PRINCIPAL’S
REPORT

TUSKEGEE AIRMEN GLOBAL ACADEMY

., \ [ “Continuing a Legacy of Excellence”

GO Team Meeting
December 13, 2023
4:00 pm
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Tuskegee Airmen Global Academy
"Continuing a Legacy of Excellence"

QUESTIONS??




Tuskegee Airmen Global Academy
"Continuing a Legacy of Excellence"

PUBLIC COMIMIENT




